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CAS2Net and CCAS 
Open Forum – September 

Thursday
21 September 2023

1:00 PM Eastern Time

Topic: Changes to the Macro-enabled Sub-Panel 
Meeting Spreadsheet, Macro-enabled CMS, and 

Macro-enabled Pay Pool Analysis Tool
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Housekeeping Items 
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1. Presentations are sent in advance through the CAS2Net Pay Pool Notices

2. Posted to What’s New

3. Available in User Notifications

4. Enter your email address in chat                                                                                        
if you did not receive it

5. Please remember to “Mute” your phone to prevent any background noise and 
additional feedback.

6. All Open Forum Sessions will be recorded

7. Each recorded session will be posted to the AcqDemo website (including 
presentation slides) at 
https://acqdemo.hci.mil/training.html#cas2netOpenForums 

https://acqdemo.hci.mil/training.html#cas2netOpenForums
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PPA_Advisory_2023-23-21 Sept 2023 AcqDemo 
CAS2Net and CCAS Open Forum
The AcqDemo Program Office will begin offering WEEKLY Open Forum 
sessions from 21 September through 19 October, then every other week in 
November, and one session in December. Sessions are open to all CAS2Net 
Pay Pool/Sub Pay Pool Administrators/Super Users.

The goal of the Open Forums are to provide the most updated guidance on 
CAS2Net, CCAS activities, and End of Year processes and tools. Additionally, it 
provides Administrators/Super Users the opportunity to ask technical and 
policy related CAS2Net and CCAS activity questions.

Going forward, all Open Forum session information including the 
presentation slides and meeting links will be posted through CAS2Net Pay 
Pool Notices. This is due to a newly imposed IT policy that restricts sending 
calendar invites and emails to very large groups.

Each session will begin with the AcqDemo PMO presenting the open forum 
topic and conclude with a Q&A. Questions do not have to be related to the 
topic discussed for that particular session. Questions on policies issued by 
your component and/or command should be referred to your 
component/command POCs.
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Changes to 
2023 Sub-Panel Meeting 
Spreadsheet (SMS), 2023 

Compensation Management 
Spreadsheet (CMS), and 2023 Pay 

Pool Analysis Tool (PPAT)

Macro-enabled Spreadsheets

4
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New in 2023

2023 Sub-Panel Meeting Spreadsheet:
• Data - Added column for EDIPI data
• Data - Added columns for requested Time-off award and approved time-off award 

percentage by the sub-panel for review and final approval in the CMS
 

2023 CMS:
• Parameters - Expanded option to select up to 2.4% CRI (2.5% for new organizations) in the 

Parameters tab 
• Parameters - Added option to check a box to use CRI Remainder as CA (note unused CRI will 

not roll to the Non-CCAS Award fund.
• Parameters – Revised Award Summary Report
• Data / Summary - Added column for EDIPI data
• Data - Additional values for Post-Cycle Action (may see in the CMS)
• Data / Summary  - Added year to locality columns
• Data - Added expanded list of time off factors (0/25/50/75/100)
• Part 1 – Updated year and Employee Compensation Region Chart

2023 PPAT:
• Data – Added column for EDIPI and updated/added year
• Funding Statistics – Added CRI Remainder to CA
• Rail Report – Added Performance Rating of Record and chart
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Sub-Panel Meeting Spreadsheet 2022 v 2023
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• 2022 had 65 columns

• 2023 has 68 columns 

• 2023 Added EDIPI (Column E)

2022

2023
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Sub-Panel Meeting Spreadsheet 2022 v 2023
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• Data - added Column AW Requested % to TOA (Time Off Award)                        
and                                                                                                                          
Column AX Approved % to TOA

• For the sub-panel review and recommendation

•                                                                                            recommend

• For final review, adjustment, and approval by the pay pool panel in the CMS
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New in 2023

2023 Sub-Panel Meeting Spreadsheet:
• Data - Added column for EDIPI data
• Data - Added columns for requested Time-off award and approved time-off award 

percentage by the sub-panel for review and final approval in the CMS
 

2023 CMS:
• Parameters - Expanded option to select up to 2.4% CRI (2.5% for new organizations) in the 

Parameters tab 
• Parameters - Added option to check a box to use CRI Remainder as CA (note unused CRI will 

not roll to the Non-CCAS Award fund.
• Parameters – Revised Award Summary Report
• Data / Summary - Added column for EDIPI data
• Data - Additional values for Post-Cycle Action (may see in the CMS)
• Data / Summary  - Added year to locality columns
• Data - Added expanded list of time off factors (0/25/50/75/100)
• Part 1 – Updated year and Employee Compensation Region Chart

2023 PPAT
• Data – Added column for EDIPI and updated/added year
• Funding Statistics – Added CRI Remainder to CA
• Rail Report – Added Performance Rating of Record and chart
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• Parameters - Increased option to select up to 2.4% CRI

• 2.5% for first year pay pool

New in 2023 CMS
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• Parameters – If entered higher than 2.4% … a pop-up “You may not enter 
a value lower than the minimum or greater than 2.4.”

• First year pay pool - If entered higher than 2.5% … a pop-up “You may not 
enter a value lower than the minimum or greater than 2.5.”

New in CMS 
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New in 2023 CMS Parameters

• New Parameters - Added option to check a box to add CRI Remainder 
to CA (note unused CRI will not roll to the Non-CCAS Award fund).

• If opted to add CRI Remainder to CA, the CMS will distribute all Award 
Spent in CMS ((<=90%) and Award Set-Aside before using the CRI 
Remainder as CA 

• Details in the following slides

11

Includes unspent CA monies 
only - No CRI rollover is 
included
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• New Parameters - Added option to check a box to add CRI Remainder to CA 
(note unused CRI will not roll to the Non-CCAS Award fund).

• Revised Parameters – Award Summary Report to account for the CRI 
Remainder added to CA

New in 2023 CMS Parameters
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Added
Added

Added
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New in 2023 CMS Parameters
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• New Parameters - Added option to check a box to add CRI Remainder to CA 
(note unused CRI will not roll to the Non-CCAS Award fund).

• Box is not checked

• Beta 1 (CRI) is 0
• Beta 2 (Award) is 1

• CRI Remainder is $8,523
• Award Remainder is $29
• Alpha 1 (CRI) is 1.000
• Alpha 2 (CA) is 0.2915
• Don’t Spend in CMS
• Don’t Spend in CMS
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New in 2023 CMS Parameters

14

• New Parameters - Added option to check a box to add CRI Remainder to CA 
(note unused CRI will not roll to the Non-CCAS Award fund).

• Box is not checked

• Beta 1 (CRI) is 1 (all Army pay pools and a few others)
• Beta 2 (Award) is 1

• CRI Remainder is $23
• Award Remainder is $29
• Alpha 1 (CRI) is 0.2513
• Alpha 2 (CA) is 0.2915
• Don’t Spend in CMS
• Don’t Spend in CMS
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• Beta 1 (CRI) set at 0

• This CMS has not checked the box to add the CRI Remainder to CA

• The Award Spending Summary has $1,996 for CCAS Award Amount not 
spent in the CMS

• Amount for non-CCAS Awards is $17,132,which is 11.3% of the full award 
funding in Row 14

New in 2023 CMS Parameters
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CCAS Award Not Spent in CMS $1,996
Award Remainder $29

CA Proration $481
CA to TOA $1,486
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New in 2023 CMS Parameters – Data … Set Award
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• Computed Award when box is not checked to add CRI Remainder to CA
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New in 2023 CMS Parameters

17

• Checked box

• CRI Remainder is $8,523 

• Award Spent in CMS (<=90%) is $136,229

• CRI Remainder + Award Spent in CMS (<=90%) = Plus Unused CRI 

             $8,523       +       $136,229                                =       $144,752 
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New in 2023 CMS Parameters
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• Box not checked 

• If opted to add CRI Remainder to CA,  
 

                                                                                                                             

the CMS will distribute all Award Spent in CMS ((<=90%) and Award Set-
Aside before using the CRI Remainder as CA
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New in 2023 CMS Parameters

19

• If opted to add CRI Remainder to CA,  
 

                                                                                                                             

the CMS will distribute all Award Spent in CMS ((<=90%) and Award Set-
Aside before using the CRI Remainder as CA

1. “CRI Remainder to Award Funding”

2. “CRI Remainder to CA not spent in the CMS” 

3. “CRI Remainder to CA not spent in the CMS” will not be added to “CCAS 
Award Amount not spent in CMS” for the “Amount for Non-CCAS 
Awards”

4. Maintain the mandated 10% or higher % entered in Non-CCAS Award 
for Remainder of FY (Parameters Row 16) 

2

3

4

1
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New in 2023 CMS Parameters – Data … Set Award
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• Changes in Computed Award when CRI Remainder is added to CA

No 
Change

No 
Change

Increased

Example
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Key Points

1. If opted to add CRI 
Remainder to CA, the 
CMS will distribute all 
Award Spent in CMS 
((<=90%) and Award 
Set-Aside before using 
the CRI Remainder as 
CA 

2. To include Award 
Proration Plan and TOA 
Remainder

3. Maintain the 
mandated 10% or 
higher % entered in 
Non-CCAS Award 
for Remainder of FY

New in 2023 CMS Parameters
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1

3

2

1

3

2

1

3

2

1

3
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CMS 2022 v 2023 Data

• Data - Added column for EDIPI data

• 2022 had                                                                                                                     
148 columns

• 2023 has                                                                                                                     
151 columns

22

2022

2023
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CMS 2022 v 2023 Data

• Data - Additional values for Column AA Post-Cycle Activity
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CMS 2022 v 2023 Data

• Data - Added year to locality columns
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2022

2023
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CMS 2022 v 2023

• Data - Added expanded list of time off factors (0/25/50/75/100)
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2022 2023
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CMS 2022 v 2023

• Summary - Added year to locality columns
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2022

2023
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CMS 2022 v 2023

• Summary - Added column for EDIPI data
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2022

2023
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CMS 2023
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• Part 1 – Updated years
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CMS 2022 v 2023

• Part 1 – Modified Employee Compensation Region Chart to be consistent 
with CMS Current OCS and New OCS charts  … $160,000

29

2022 2023
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New in 2023

2023 Sub-Panel Meeting Spreadsheet:
• Data - Added column for EDIPI data
• Data - Added columns for requested Time-off award and approved time-off award 

percentage by the sub-panel for review and final approval in the CMS
 

2023 CMS:
• Parameters - Expanded option to select up to 2.4% CRI (2.5% for new organizations) in the 

Parameters tab 
• Parameters - Added option to check a box to use CRI Remainder as CA (note unused CRI will 

not roll to the Non-CCAS Award fund.
• Parameters – Revised Award Summary Report
• Data / Summary - Added column for EDIPI data
• Data - Additional values for Post-Cycle Action (may see in the CMS)
• Data / Summary  - Added year to locality columns
• Data - Added expanded list of time off factors (0/25/50/75/100)
• Part 1 – Updated year and Employee Compensation Region Chart

2023 Pay Pool Analysis Tool (PPAT)
• Data – Added column for EDIPI and updated/added year
• Funding Statistics – Added CRI Remainder to CA
• Rail Report – Added Performance Rating of Record and chart
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2023 Pay Pool Analysis Tool (PPAT) - Data

31

• 2022 had 72 columns … A to BT

•                                                                                           …

• 2023 added column for EDIPI for 73 columns … A to BU

2022

2023
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2023 Pay Pool Analysis Tool (PPAT) - Data
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• Updated Year

• Added Year to Locality Rate

2022

2023
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2023 Pay Pool Analysis Tool (PPAT) - Funding Statistics
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Added Rollover CRI Remainer to CA

2022 2023
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2023 Pay Pool Analysis Tool (PPAT) - Funding Statistics

• Added CA Funds from CRI Carryover

34

2022 2023
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2023 Pay Pool Analysis Tool (PPAT) - Funding Statistics

• Revised “Remainder CRI” to “CRI Remainder (rolls to CA if Yes on Row 10)”

35

2022 2023

2023
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• Increased basic pay from $140,000 to $160,000

• Added color 

• Added Performance Rating of Record and chart

2023 Pay Pool Analysis Tool (PPAT) - Rail Report

36
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Questions?

37



https://acqdemo.hci.mil

CAS2Net and CCAS End of Cycle

• Sunday 1 October 2023

o End of Cycle Modules

➢Appraisal Status

➢Offline Interface

➢Previous Cycle Data

➢Sub-Panel Meeting

➢CMS Online

o Pay Pool Notices

➢2023 Sub-Panel Meeting Spreadsheet 

➢2023 Compensation Management Spreadsheet (CMS)

➢2023 Pay Pool Analysis Tool (PPAT)

o AcqDemo web site

➢2023 Sub-Panel Spreadsheet User Guide

➢2023 CMS User Guide

➢2023 PAT User Guide

38
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End of Cycle Key Dates

39
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PPA_Advisory_2023-23-21 Sept 2023 AcqDemo 
CAS2Net and CCAS Open Forum
The AcqDemo Program Office will begin offering WEEKLY Open Forum 
sessions from 21 September through 19 October, then every other week in 
November, and one session in December. Sessions are open to all CAS2Net 
Pay Pool/Sub Pay Pool Administrators/Super Users.

The goal of the Open Forums are to provide the most updated guidance on 
CAS2Net, CCAS activities, and End of Year processes and tools. Additionally, it 
provides Administrators/Super Users the opportunity to ask technical and 
policy related CAS2Net and CCAS activity questions.

Going forward, all Open Forum session information including the 
presentation slides and meeting links will be posted through CAS2Net Pay 
Pool Notices. This is due to a newly imposed IT policy that restricts sending 
calendar invites and emails to very large groups.

Each session will begin with the AcqDemo PMO presenting the open forum 
topic and conclude with a Q&A. Questions do not have to be related to the 
topic discussed for that particular session. Questions on policies issued by 
your component and/or command should be referred to your 
component/command POCs.
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2023 Open Forum Schedule
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✓ 05 January, 1pm – 2:30pm ET: Pay Transactions and Turning CAS2Net Data Base
✓ 02 February, 1pm – 2:30pm ET: CCAS Grievance and Archived/Transfer
✓ 02 March, 1pm – 2:30pm ET: Assigning Mandatory Objectives, Midpoint Assessment/Review, 

Additional Feedback, and Closeout Assessment
✓ 06 April, 1pm – 2:30pm ET: ACDP Assessments and Communicating with AcqDemo Program 

Office on CAS2Net and CCAS Issues 
✓ 04 May, 1pm – 2:30pm ET: Reports – FY-based Reports & Current Settings Reports 
✓ 01 June, 1pm – 2:30pm ET: Macro Free Sub Panel Spreadsheet and Compensation 

Management Spreadsheet (CMS) Introduction
✓ 06 July, 1pm – 2:30pm ET: Creating Sub-Organization Levels and Assigning Sub-Panel 

Managers, and User Role Assignments and/or CAS2Net Performance Test
✓ 03 August, 1pm – 2:30pm ET: CCAS Spreadsheet Test Schedule (Offline Sub-Panel Meeting 

Spreadsheet, Offline CMS, Macro Free versions, and CAS2Net Online versions)
✓ 07 September, 1pm – 2:30pm ET: End of Cycle Modules (Appraisal Status, Offline Interface, 

Previous Cycle Data) and Transfer, Archive and Post Cycle Activities
• 14 September, 1pm – 2:30pm ET: Sub-Panel Meeting Online and CMS Online
✓ 21 September, 1pm-2:30pm ET: Macro-enabled Sub-Panel Meeting Spreadsheet and CMS
• 28 September, 1pm-2:30pm ET: Sub-Panel Meeting Online and CMS Online 
• 05 October, 1pm-2:30pm ET: Discrepancy Reports
• 12 October, 1pm-2:30pm ET: Lock/Unlock Supervisor 1, Sub-Pay Pool and Pay Pool
• 19 October, 1pm-2:30pm ET: Pay Pool Analysis Tool (PAT)
• 02 November, 1pm-2:30pm ET: Initial and Final Upload 
• 16 November, 1pm-2:30pm ET: Not Final Reports and Data Complete Reports
• 07 December, 1pm-2:30pm ET: Grievance/Grievance Window
• 04 Jan 2024, 1pm-2:30pm ET:  CCAS Pay Transactions for Regional Pay Offices
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Open Forum
Questions?
AcqDemo.Contact@dau.edu  

Erin.Murray@dau.edu 

jerry.lee@dau.edu 

42
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